Date Received

Form# (rev 6/2016)

Business Development Questionnaire

Please complete this questionnaire as best as you are able. You may use additional sheets of paper if necessary.
Send this complete questionnaire to the office most convenient to you. A list of locations and service areas may be
viewed at: https://www.georgiasbdc.org/locations/ After the questionnaire has been reviewed, you will be

contacted to discuss your proposed business venture.

Name: Quincy Acklen Phone:
Address: East Cobb (Marietta), GA Zip Code 30062
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I request business management counseling from the Small Business Development Center and the Small Business
Administration. I agree to cooperate should I be selected to participate in surveys designed to evaluate SBDC and SBA assistance
services. [ authorize SBA to furnish relevant information to the assigned management counselor(s) although I expect that information
to be held in strict confidence by him/her. Furthermore, I understand that the counselor(s) assigned will treat all information and data
received from me in complete confidence, to the extent permitted by applicable law.

I further understand that any counselor(s) has agreed not to: (1) recommend goods or services from sources in which he/
she has an interest, and (2) accept fees or commissions developing from this counseling relationship. In consideration of SBDC's and
SBA's furnishing management or technical assistance, I waive all claims against SBA personnel, SCORE, SBDC and its host
organizations, SBI, USEAC, and other SBA Resource Counselors arising from this assistance.

3/17/2026

(Signature of Person Requesting Service) (Date)
Maker Lab Kids LLC is a mobile STEM enrichment company that brings hands-on science, technology, engineering, a

Briefly describe the type of business you intend to start.

Have you attended a workshop on how to start a business? Yes X No
If " yes," who presented the how to start a business workshop?

Small Business Development Center
Other (please specify) Mach37 Cyber Accelerator (3-mo full-time, $50K investment); Startupbootcamp FinT

[iarkeing

1. Describe in detail the products/services you will sell.

We come to them - no buses, field trips, or permission slips. Real engineering, not crafts - kids build and
launch actual rockets, fly drones, 3D print objects, build Tesla coils. Standards-aligned to NGSS, Georgia
GSE, Common Core Math. Turnkey - we bring everything, set up, run, clean up. 15 programs vs

2. Why will customers want to buy your products/services? What is your competitive edge?

B2B institutional buyers: Daycare directors (need enrichment to justify premium tuition, $400-500/visit).
School enrichment coordinators & PTAs (STEM activities for science weeks, afterschool). Afterschool
program directors (weekly enrichment content). Scout troop leaders (STEM badge programs, $SQQ-400). _

3. Describe the characteristics of your potential customers (such as age, income, location, attitudes,
etc.).

Direct market testing - sessions delivered at Parker Chase daycare (they told us to charge MORE).
Competitive analysis of 18 competitors across metro Atlanta. Census income data for 20 target ZIP codes.
School district data (school counts by county, procurement portals). Industry benchmarks for afterschool
enrichment pricing ($15-30/student/session nationally).
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4. How did you determine these customer characteristics? What sources of information did you use?

We sell mobile STEM workshop sessions delivered on-site at partner locations. Each session is 60-90 minutes and includes

all equipment, materials, instruction, setup, and cleanup. 15 unique programs: Compressed Air Rockets, Powered Paper
Planes, Tesla Coil Workshop, Arduino Basics, LED Circuits, 3D Printing, Drone Flying, Oobleck Science, Bath Bombs &

5. How will you reach customers and motivate them to buy?

Direct outreach to daycare directors and school enrichment coordinators with demo sessions. Website (makerlabkids.com)
with online booking. Word-of-mouth & referrals (strongest channel). Community events & pop-up demos at festivals, library

programs. Networking: Cobb Chamber, GMSDC, ATDC, SCORE mentors. School district procurement portal registration

(Cnhh Einltnn winnatt Charnlkaa) Drint matariale - fhuare nitrh choaate far niftad rnnrdinatnare

6. List and describe your direct competition. How will you compare with them regarding price,
quality, and service?

High Touch High Tech (franchise, mobile science shows, $200-300/session, more "show" than hands-on). Engineering For

Kids (franchise, afterschool & camps, $20-30/student, narrower range). Club SciKidz (primarily summer camps). Mad

Science Atlanta - CLOSED. Snapology (LEGO/robotics franchise, center-based, different niche). Our advantage: no active
competitor offers 15+ mobile STEM programs with real equipment. We price at $400-500/session - premium but justified by

content nnality and mnhile canvenience AR-RN0A Nrnes maraning
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1. Describe your experience and knowledge that qualifies you to operate this business successfully.

Marine Corps veteran - leadership, logistics, discipline. Cybersecurity/tech background - deep technical expertise, can
teach all programs. 3x accelerator graduate: Mach37 ($50K investment), Startupbootcamp Amsterdam, ATDC Georgia
Tech. Hands-on maker - personally designs, builds, and tests all program equipment.

2. Describe your management experiences.

Military leadership in USMC. Founded and ran a cybersecurity startup through two international accelerators - managed
product development, fundraising, team building, customer acquisition. Husband-and-wife team running all aspects of
Maker Lab Kids: instruction, equipment development, scheduling, marketing, client communications.

3. Why have you chosen this business?

Passion + market gap + skills alignment. As a maker and engineer, | love building things and teaching kids how stuff
works. Metro Atlanta has a clear gap: Mad Science Atlanta shut down, remaining competitors are center-based,
franchise-limited, or narrow niche. My technical background enables programs nobody else can offer (Tesla coils, 3D
nrintare dranec Ardninn) and acceleratar exnerience meana | knnw hnw ta hiiild it intn a real hiicinece

4. What are your goals for this business?

Firg Year Second Year Third Year
Sales $ $43,000 - $8€ $86,000 - $1¢ $130,000 - $1
Profit $ $2,500 - $45, $25,000 - $7¢ $55,000 - $1C

5. What aspects of your personality will help ensure the success of the business?

Builder mentality - designs and builds all equipment, problems get solved not complained about. Comfort with ambiguity
- accelerator life is pure chaos, thrives when the playbook doesn't exist yet. Connects with kids - natural ability to make
science exciting and accessible. Persistence - Marine discipline, two international accelerators, you don't survive those

6. Do you have all the skills needed to start and operate this business (marketing, financial, legal, taxes,

etc.). If not, in what areas will you need assistance? (The worksheet on page 3 will help you to
determine this information.)

Strong in: Technical/product, curriculum development, sales, web development (owner). Marketing, scheduling, client
relations, back-office operations (wife). Need assistance with: Accounting/taxes - need CPA for Georgia LLC taxation and
deductions. Government contracting - school district procurement, RFPs, certifications (DOAS VOSB, SBA 8(a), Fulton
MFBE). Legal - contract templates, liability waivers, insurance requirements. SBDC and SCORE can help fill these gaps.
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Business Development Questionnaire

BUSINESS SKILLSASSESSMENT

BUSINESS Please X below what your statusisfor each skill
XKILLS ——
AREA OK Need Some | Really Need Situation Comments

Help Help Critical

=== = —— |}
The Business Plan:

Organization X LLC formed, EIN obtained

Inventory X Equipment built

Cash Flow

Management X Need proper ac

Market Analysis X 18 competitors mapped, 20 ZIPs an:

Competition -
Analysis X Full analysis wi

Marketing Plan X Website live, flyers printed, outreach

Pricex Market-validate

Customer Service X Personal delivery = built-in relations}

Sales X Need more den

Management

Organization X Husband-and-w

Public Relations X Need more community event presen

Compliance:

Taxes X Need CPA for L

Regulations X Background chy

Licensing X Have biz licensi

Other: X Strong STEM expertise. Ed
Knowledge of the industry knowledge growing.

Industry

Business Location ' .
Analysis X Mobile = no location. 20 ZIPs mappe

Managing Customer

Credit & Collections X Payment at booking or net-30 for scl

Obtaining Technical

Assistance X SBDC, SCORE, ATDC connections

Legal Issues X Need contract t




Financia

1.

$4,000 (equipment & materials already largely in

How much cash will be required to start this business? $
(The worksheet on page 5 will help you to determine this information.)

If you need additional money to start the business, estimate how much and where you might get it.

Business is capitalized for launch. Additional funding accelerates growth: $10-15K for second equipment set (enables
hiring instructor) from grants (Hiring Our Heroes, LISC Verizon) or ACE microloans. $5-10K for marketing push from
SSBCI loan or retained earnings. Total non-dilutive grant potential: $52-92K.

In the first year of operation, how much money from the business will you need for personal or
family expenses?
$5,000/month household nut (mortgage, utilities, food). Business won't cover that from day one. Owner draw ramps:

$2K/mo Q1, $3K Q2, $3.5K Q3, $5K Q4. Year 1 draw: ~$40,500. Gap between draw and need comes from savings.
Sustainability break-even at ~14 sessions/month (month 7-9 on moderate scenario).

Estimate the sales and expenses (by month) for the first year of operation (see attached worksheet).

Q1: 4-6 sessions/mo, $1,600-$3,000 revenue, $400-600 expenses, $2K owner draw. Q2: 8-12 sessions,
$3,200-$6,000, $600-900 expenses, $3K draw. Q3: 12-16 sessions, $4,800-$8,000, $800-1,200 expenses, $3.5K
draw. Q4: 15-20 sessions, $6,000-$10,000, $900-1,400 expenses, $5K draw. Year 1 total: $43K-$86K revenue.

How did you arrive at your monthly sales and expense figures?

Sales: Conservative-to-moderate ramp of 2 new recurring partners/month at $400-500/session avg. Validated by
Parker Chase daycare and competitive analysis of 18 providers. Expenses: Materials $15-40/session (tracked from
actual builds). Insurance ~$200/mo. Fuel ~$15/session. No rent, no employees in Year 1.

When do you think this business will be profitable?

Profitable on paper from session #1 - every session generates more than its direct costs. But not sustainable until
business covers $5K/mo household nut. Operating break-even: ~4 sessions/mo ($1,600). Sustainability break-even:
~14 sessions/mo ($5,850). Projected month 7-9 on moderate scenario. Until then, gap comes from savings.
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Business Development Questionnaire

ESTIMATED CASH NEEDED TO START A BUSINESS

While organizing and gathering information for your business plan, you will also need
to determine the estimated cash needed to start your business. Complete the follow-
ing worksheet:

—_

14.

Salary of owner-manager
All other salaries & wages
Rent:

(a) building

(b) equipment
Advertising

Delivery expense
Supplies

Telephone & telegraph
Other utilities

Insurance

. Taxes, including social

security
Interest

. Maintenance
. Legal & other professional

fees
Miscellaneous

Estimate of monthly expenses

based on sales of § $70.000

Estimate of cash needed to start
(multiply Column 1 by number of

per year months anticipated to be non-
profit months--6 months is the rec-
ommended number of months).

COLUMN 1 COLUMN 2

$5,000 $30,000

$0 $0

$0 $0

$0 $200

$75 $0

$0 $50

$150

$0

$200

$0

$100

$600 $50
$5,850

$25

$150 $300

$2,500 $35,100

15.

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.

27.

SUBTOTAL

STARTING COSTSYOU ONLY PAY ONCE:

Fixtures & equipment (get quotations from suppliers)

Decorating & remodeling (quotations from contractor)
Installation of fixtures/equipment (quotations from suppliers)
Starting inventory (supplier can help estimate)

Deposits with public utilities (check with utility companies)

Legal & other professional fees (talk to a lawyer, CPA, etc.)
Licenses & permits (check with city offices)

Advertising & promotion for opening (estimate what you'll use)
Accounts receivable (what is owed to you)

Cash (working capital) (for unexpected expenses and reserve for

loan principal payment)

Other (make separate list, enter total in Column 2)

TOTAL ESTIMATED CASH NEEDED TO START

(add Column 2)

$0

$0

$400

$0

$200

$100

$200

$0

$500

$100

$39,100




" Humen Resources

1. What will be your human resources needs for the first year?

Year 1: Husband-and-wife team. Owner is primary instructor/presenter. Wife handles scheduling, marketing, back-office, and
assists with sessions. No outside employees until ~15-20 sessions/month capacity ceiling.

Second year?

Year 2: Hire 1 part-time W-2 instructor ($20-25/hr) for parallel sessions and geographic expansion. Wife continues
back-office and client relationship management.

2. What skills will your employees need?

Comfort with kids (engaging, patient, manage groups of 15-30 ages 5-13). STEM knowledge (basic science/engineering
literacy, understand programs enough to teach and troubleshoot). Reliability (sessions are scheduled, you show up).
Background check clearance (Georgia GAPS fingerprinting required for school access).

3. How will your employees be paid (hourly, salary, commission)?
Hourly W-2: $20-25/hour. Paid per-session (2-3 hrs including setup, delivery, cleanup). $50-75/session + ~10%

employer payroll taxes (FICA, FUTA, SUTA) = $55-83/session all-in. At 10 sessions/month: $550-830/month labor cost,
well within margins on $400-500/session price.

4. What benefits will you provide?
Year 1-2: Part-time W-2 employees. No health benefits initially (under ACA 50 FTE threshold). Flexibility in scheduling

is key perk. Year 3+: Re-evaluate as instructors approach full-time hours. Will offer PTO, mileage reimbursement to
retain quality talent.

5. What are the costs associated with these benefits?

Employer payroll taxes (FICA 7.65%, FUTA, SUTA) add ~10% to wages = ~$55-83/month per instructor. Workers'
comp insurance ~$30-50/month per instructor. Total employer burden: ~$85-133/month per instructor at 10
sessions/month.

6. Will employees need special training? If so, is training readily available and at what cost?

aJreuuoilsan() 1uawdojanag ssauisng

Yes - program-specific training provided by owner at no external cost. Each instructor shadows 3-5 sessions before solo
delivery. Covers: equipment setup/operation/troubleshooting, classroom management by age group, safety protocols
(rockets, Tesla coils, drones), standards alignment talking points. Cost: owner's time only (~10-15 hours per new
instructor).

7. What is the average salary of similar employees in the area?

STEM enrichment instructors in metro Atlanta: $18-28/hr (Indeed, Glassdoor). Substitute teachers in Cobb/Cherokee:
$15-22/hr. Our $20-25/hr target is competitive, attracts college STEM students, retired teachers, and part-time
educators.
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	Text7: Marine Corps veteran - leadership, logistics, discipline. Cybersecurity/tech background - deep technical expertise, can teach all programs. 3x accelerator graduate: Mach37 ($50K investment), Startupbootcamp Amsterdam, ATDC Georgia Tech. Hands-on maker - personally designs, builds, and tests all program equipment.
	Text8: Military leadership in USMC. Founded and ran a cybersecurity startup through two international accelerators - managed product development, fundraising, team building, customer acquisition. Husband-and-wife team running all aspects of Maker Lab Kids: instruction, equipment development, scheduling, marketing, client communications.
	Text9: Passion + market gap + skills alignment. As a maker and engineer, I love building things and teaching kids how stuff works. Metro Atlanta has a clear gap: Mad Science Atlanta shut down, remaining competitors are center-based, franchise-limited, or narrow niche. My technical background enables programs nobody else can offer (Tesla coils, 3D printers, drones, Arduino), and accelerator experience means I know how to build it into a real business.
	Text10: Builder mentality - designs and builds all equipment, problems get solved not complained about. Comfort with ambiguity - accelerator life is pure chaos, thrives when the playbook doesn't exist yet. Connects with kids - natural ability to make science exciting and accessible. Persistence - Marine discipline, two international accelerators, you don't survive those by quitting.
	Text11: Strong in: Technical/product, curriculum development, sales, web development (owner). Marketing, scheduling, client relations, back-office operations (wife). Need assistance with: Accounting/taxes - need CPA for Georgia LLC taxation and deductions. Government contracting - school district procurement, RFPs, certifications (DOAS VOSB, SBA 8(a), Fulton MFBE). Legal - contract templates, liability waivers, insurance requirements. SBDC and SCORE can help fill these gaps.
	Text12: Business is capitalized for launch. Additional funding accelerates growth: $10-15K for second equipment set (enables hiring instructor) from grants (Hiring Our Heroes, LISC Verizon) or ACE microloans. $5-10K for marketing push from SSBCI loan or retained earnings. Total non-dilutive grant potential: $52-92K.
	Text13: $5,000/month household nut (mortgage, utilities, food). Business won't cover that from day one. Owner draw ramps: $2K/mo Q1, $3K Q2, $3.5K Q3, $5K Q4. Year 1 draw: ~$40,500. Gap between draw and need comes from savings. Sustainability break-even at ~14 sessions/month (month 7-9 on moderate scenario).
	Text14: Q1: 4-6 sessions/mo, $1,600-$3,000 revenue, $400-600 expenses, $2K owner draw. Q2: 8-12 sessions, $3,200-$6,000, $600-900 expenses, $3K draw. Q3: 12-16 sessions, $4,800-$8,000, $800-1,200 expenses, $3.5K draw. Q4: 15-20 sessions, $6,000-$10,000, $900-1,400 expenses, $5K draw. Year 1 total: $43K-$86K revenue.
	Text15: Sales: Conservative-to-moderate ramp of 2 new recurring partners/month at $400-500/session avg. Validated by Parker Chase daycare and competitive analysis of 18 providers. Expenses: Materials $15-40/session (tracked from actual builds). Insurance ~$200/mo. Fuel ~$15/session. No rent, no employees in Year 1.
	Text16: Profitable on paper from session #1 - every session generates more than its direct costs. But not sustainable until business covers $5K/mo household nut. Operating break-even: ~4 sessions/mo ($1,600). Sustainability break-even: ~14 sessions/mo ($5,850). Projected month 7-9 on moderate scenario. Until then, gap comes from savings.
	Text17: Year 1: Husband-and-wife team. Owner is primary instructor/presenter. Wife handles scheduling, marketing, back-office, and assists with sessions. No outside employees until ~15-20 sessions/month capacity ceiling.
	Text18: Year 2: Hire 1 part-time W-2 instructor ($20-25/hr) for parallel sessions and geographic expansion. Wife continues back-office and client relationship management.
	Text19: Comfort with kids (engaging, patient, manage groups of 15-30 ages 5-13). STEM knowledge (basic science/engineering literacy, understand programs enough to teach and troubleshoot). Reliability (sessions are scheduled, you show up). Background check clearance (Georgia GAPS fingerprinting required for school access).
	Text20: Hourly W-2: $20-25/hour. Paid per-session (2-3 hrs including setup, delivery, cleanup). $50-75/session + ~10% employer payroll taxes (FICA, FUTA, SUTA) = $55-83/session all-in. At 10 sessions/month: $550-830/month labor cost, well within margins on $400-500/session price.
	Text21: Year 1-2: Part-time W-2 employees. No health benefits initially (under ACA 50 FTE threshold). Flexibility in scheduling is key perk. Year 3+: Re-evaluate as instructors approach full-time hours. Will offer PTO, mileage reimbursement to retain quality talent.
	Text22: Employer payroll taxes (FICA 7.65%, FUTA, SUTA) add ~10% to wages = ~$55-83/month per instructor. Workers' comp insurance ~$30-50/month per instructor. Total employer burden: ~$85-133/month per instructor at 10 sessions/month.
	Text23: Yes - program-specific training provided by owner at no external cost. Each instructor shadows 3-5 sessions before solo delivery. Covers: equipment setup/operation/troubleshooting, classroom management by age group, safety protocols (rockets, Tesla coils, drones), standards alignment talking points. Cost: owner's time only (~10-15 hours per new instructor).
	Text24: STEM enrichment instructors in metro Atlanta: $18-28/hr (Indeed, Glassdoor). Substitute teachers in Cobb/Cherokee: $15-22/hr. Our $20-25/hr target is competitive, attracts college STEM students, retired teachers, and part-time educators.
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